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LEVEL SYSTEM INFORMATION AND RULES

General rules

1.1 The requirements, restrictions and privileges are listed for each level by section.

1.2 Every student is responsible for knowing and abiding by the program rules and
procedures contained in this manuai as well as the Academic Guidelines by 3™
level or three months in the CV'S program — whichever comes first.

1.3 After a student earns a level, he/she must maintain a certain number of points in
order to keep the level. If a student fails below the required number of points,
he/she will be put on point probation for one week. This places a student one
level below his earned level (see point probation).

1.4  Rank is determined first by level, then by weeks on level, and then by daily points
of the current week. Example: A student with 3" level, 4® week, ranks higher than
a student with 3™ level, 3™ week. Points will determine rank only when two or
more students have the same level and the same week.

1.5 0 level hasno rank. Privileges, seating, etc. are assigned by your housetather.

Points
2.1 Point values related to student attitude and behavior:

5 — Exceilent: Above and beyond full expectations. Shining. Shows self
motivation, extra effort. Origmality evident. A prime example to all.

4 —  Good: All expectations fully met as required. Good attitude, good
example. Little motivation needed.

3— Average: Typical performance and attitude. Dependent on staff motivation.
Meeting minimum standards of quaiity and expectations.

2 — Sub-standard: Needing confrontation. Below expectations in various areas.
Exampie not tolerable. Evident weak performance.

1 — Poor: Repeated confrontation needed. Evident disobedience. Performance
negligent. Negative example. Falling short of expectations in numerous
areas.

0 — Rebellion: Outright insubordination. Threatening and intimidating behavior.

Rebellious attitude. Intluencing others negatively.

2.2 In cases when a student compietes school work and/or no ionger receives school
{=)
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2.3

24

2.5

quality points, an average of the last four weeks of school quality points will be
taken in order to determine weekly point totals.

In cases when a student’s points are interrupted (i.e. due to a parent visit), the
weekly point total will be determined by the following:

A) If four or more days of points are completed, an average of those days will be
taken and added to determine a weekly point total.

B) Ifless than four full days of points are completed, then an average of the last
three (3)weeks of points will be taken.

Students have a 24 hour period in which to attempt to negotiate points. If staff are
not available within that period, negotiations must occur within 24 hours that staff
are available.

No more than two points per day may be negotiated (not boxes).

Point and Week Requirements for Levels

3.1

3.2

3.3

3.4

To achieve each level, a student must eamn the following points:

1¥ Level — 350 points

2™ Level — 400 points

39 Level — 420 points ’
4™ Level ~— 440 points

5® Level — 450 points

To maintain each level, a student must eamn the following points:
1* Level — 350 points (beginning first full week of 1% level)
2™ Level — 375 points

3" Level — 400 points

4* Level — 420 points

5% Level — 435 points

Students may eam a level by earning maintenance points for six consecutive weeks
to obtain the next level for six consecutive weeks (one level at a time).
The minimum time on each level (excluding a requirement week) is:

0 Level — Two (2) weeks

1* Level — Two (2) weeks

2™ Level — Three (3) weeks

3" Level e Four (-}) weeks

4" Level — Six (6) weeks

5" Level —  Six (6) weeks (to go off points)

Off Points — Four (+4) weeks (to move off campus)
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Student wiil have cne week in which to complste the requirements for the neww
level. Students may begin requirement weeks in advance if they wich. ifthe
student does not make his or her level, all requirements done in advance are lost.
See each specific level outline for requirements.

Reguirements are to be done ang ail but the Honsefsther’s signature is required on
tae Level ;-\Dvrmfai Form by 3:00 p.m. on Saturday. The Program Director’s

Signature imay e obtained on Sunday if needed. Level Apvroval Forms ars
located in the office or may be obtained from your Housefather.

All f°auiz'ements are 1o be met defore requesting signatures for the Level Aporoval

. Ifaveie is required. it should be dene last.
mng the requirement ~wveek, a stzdent may have rank privileges only {i.e. job
choices, seating at meais =tc.). All additional priviieges 1ake ef2ct only aiter all
requirements are ccmcie ed and all necessary signatures have been obtained tor
¥Our Le‘.../el Apoproval Form.

_
=0
b
-
Ly

for Transferring Students from YIVWA or MHA

tudents arrTving Tom MW A or MHEA -will be placed one level lovver than thel
gviously earmed level a1 MWA or NHA* After one week at TV the ”*udeﬂ
equired to negetiate with the Homefifie Head, Program Director or designate io
Xeep some level or 1o obiain the next higher level. The siudent must negotiaie
within 24 hours after his frst 7 days at CVS {fthe student does not seek
neggotiation, he or she will be placed on a ievel determined by the Program
Director or Homelire Heac.

Points earned within the frst 7 days at T8 will either help or zincer nezotiations
to the level you once heid at M"WA or MHA. Even if a student negotiates in the
oroper time frame this does not guarantee any level. This drep of one level is a
privilege and can be lost any lime during the weelk as a result of poor attitudz and
behavior.

Once your level 2as been n ene otiated ot determined by Administration you will be
required to maintzin the points needed to keep that level or vou will drop as stazed
in the level requirements for the leval you are currently on.

Please Note - It is the student s responsibiiity to achieve points for that level.
Faliure to do so will greatly umpact the level you can expect to negotiate for at the
end of the week. Ifyour seints ar2 so poor taey fail to maintenance below *he
level you are on vou wiil not be able to negciiate up te the ievel eamed in ATWA
or MHA. For example: A student transfers on 4th level and s piaced on wrd level
His noints that weszk are maintenance for istievel he will not oe adle to negoiiate

-

for 4th level, possibly only Zad level

(‘ P (j)
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Rank and Privileges

6.1
6.2
6.3

6.4
6.5

6.6

Point probation

7.1

7.2

7.4

7.5

7.6

7.7

With each level comes certain restrictions, privileges, responsibilities and
freedoms.

Privileges are earned by earning levels and maintaining them with the proper
performance and attitude.

Students who abuse privileges wiil lose them.

Privileges are not rights, and on any occasion may be desied.

All privileges are cumuiative £om level to level unless otherwise indicated. For
example, students on 4® level have privileges accumulated on lower levels.
Conversely, restrictions are removed as one earns leveis.

Daily house jobs are decided by rank. Whoever has the highest rank has first
choice. Allowance is determined by job choice, except for those on 5® level who
receive a set allowance. Job descriptions and responsibilities vary between the
student houses and depend upon the number of students living in a house. High
rankers are to alternate in and out of the kitchen, rotating throughout each job to
help keep up the quality of work and supervision. A maimum of two weeks in
succession is all that a student is permitted to stay on any particular job. Jobs
change weekly.

After a student earns a levei, he/she must maintain a certain number o f points in
order to keep the level. If a student falls below the required number of points,
he/she will be put on point probation for one week.

This places a student one level below the eamned level. Example: If a student is on
3 level and goes on point probation, a student would then be on 2™ level, week
one (1) privileges for the weck.

Each succeeding time a student goes on point probation lowers them one more
level for that week. Examplc The second time a student goes on probatlon from
3" level places him/her on 1% level, week one (1) for that week.

During the probation week, a student must make the maintenance level of points
to keep his/her level or a student will re-start at the next lower level on week one.
If a student has stagnated his/her progress, a point support higher than the
maintenance for his/her level may be required for a student to continue to maintain
bis/her level. This is called a parking ticket. This will be determined by the
Program Director or his designate.

During a point probation weck, a student may not earn a maintenance week for the
next level but may earn an achievement week.

A student on point probation is always the lowest ranker on that level, uniess a
student is on point probation :and behind schedule in school for two weeks cr
more.
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Behind in school

8.1
8.2

8.3

8.4

8.5

8.6

See Academic Guidelines.

If a student is more than 2 weeks behind schedule, he/she will remain on their
current level but will be placed at week one.

Weeks on a level are not gained during school probation, but the number of weeks
earned before being placed on school probation will be reinstated after becoming
on schedule in school.

School probation is commonly defined as being behind schedule in school two
weeks or more.

Students behind in school 2 weeks or more are required to stay back from a house
freeday event and do school while the rest of your house enjoys its freeday
activities.

Students behind in school three weeks or more are required to attend Sunday
school from 6:00 PM to 8:45 PM. This may also apply to Youth Group.
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ZERO LEVEL (0) — ORIENTATION

Restrictions/Expectations

1.3
1.4
1.5
1.6

1.7
1.8

1.9

1.14

1.15

All outgoing mail is read.

All incoming mail is read afteritis opened by the student in the presence of a staff
member or a student on 5% level or above..

May not go on errands, even with a staff member.

Regular bedtime every night.

May not carry allowance or money.

Must sit with Housefather (or House staff if Housefather is not available) in
church and assembly. Must be supervised by staff in Sunday school.

May not drink soda pop at meals {except on freedays).

You are restricted to the lower patio after you arrive at campus for school or
church.

Y ou may not use the lavyn unless group activities make it necessary (i.e physical
education or group).

May not communicate with Dominicans (greetings are OK as a sign of respect
only).

Must be supervised at all times. ,

Must ask your Housefather for the following privileges:

A) Go into any other room from the one you are in
B) To leave the house, porch or patio for any reason
C) To begm eating your meals

D) To break any plane (ie, to put shoes away)

At school, you must ask your teacher, or another authority figure:

A) To leave the patio

B) To go upstairs

C) To use the bathroom

D) To go downstairs { to be dismissed from ciass)
E) To begin eating lunch

May not communicate with other 0 or 1* level students or with student of the
opposite sex.

May not mumble or talk to sclf. This can ve taken as communication with other
0/1st level students.

May not be in the bathroom or bedroom alone with another 0 or 1% level student
at home or at school without proper supervision.
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1.17
1.18
1.19
1.20
1.21
1.22
1.23
1.24
1.25
1.26

1.27
1.28

There is no rank on zero (0) level. Privileges, seating etc. are assigned by the
Housefather.

Students on zero level are not paid for work and have no choice of jobs.

May not wear jewelry (except watches).

May not borrow or loan clothes. May rent in emergency cases only with
housefathers’ approval.

Must always be accompanied by staff or a 4® or 5® level student away from house
(freedays, campfires, group activities etc.)

When walking on freedays, to and from school you must be within arms reach of
staff in charge (all-school freedays may be an exception).

Cannot vote during level meetings or for deciding freedays (Does not affect
scoring Target Goals).

Girls may not wear cosmetics (including fingernail polish, mousse, hair spray, gels
and lip gloss). '

Must have hair cut by a housestaff member, if they wish or need a haircut.

May not drink coffee or tea.

May not mark your own target goal.

Must work at least 4 hours/week.
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FIRST LEVEL (1) — ORIENTATION

Requirements

1.1 Minimum of two (2) weeks on zero level.

1.2 350 points for two consecutive weeks.

1.3 Ten perfiect squat thrusts, push-ups, and sit-ups approved by housefather.

1.4  Must perfectly recite from memory the Ten Commandments to housestaf¥.

1.5  Level sheet signed by housefather and teacher after all requirements are met.

1.6  Not required to be on schedule at school.

1.7 All requirements are te be completed while on zero level before student is
promoted to fizst level.

Restrictions

2.1 All outgoing mail is read.

2.2 All mcoming mail is read aficr it is opened by the student in the presence of a staff
member.

2.3 Maynot go on errands, even with a staff member.

2.4 Regular bedtime every night. R

2.5  May not carry allowance or moeney.

2.6 Must sit with Housefather (or House staff if Housefather is not available) m
church and assembly. Must be supervised by staff'in Sunday school.

2.7  May not drink soda pop at meals (except on freedays).

2.8  You are restricted to the lower patio after you arrive at campus for school or
church.

2.9  You may not use the lawn unless group activities make it necessary {i.e physical
educaiion or group).

2.10 May not communicate with Dominicans (greetings are OX as a sign of respect
only).

2.11 Must ask your Housefather for the following privileges:
A) Permission to enter into the bedroom.
B) To exat the house.

2.12 At school, you must ask your teacher, or another authority figure:
A) To use the batbroom
B) To leave the combined upper/lower patio area

2.13 May not communicate with other 0 or 1* level students.
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2.14

May not be in the bathroom or bedroom alone with another 0 or 1* level student
at home or at school without proper supervision.

2.15 May not wear jewelry (except watches)

2.16 May not borrow or loan clothes. May rent in emergency cases only with
housefathers approval. There is a set amount of $2.00 RD payable to the house
for eachitem. This must be marked on the grid sheet the same day an item is
rented.

2.17 Must always be accompanied by staff or a 4® or 5* level student away from house
(freedays, campfires, group activities etc.)

2.18 When walking on freedays, to and from school you must be within ten feet of staff
in charge (all-school freedays may be an exception}.

2.19 Girls maynot wear cosmetics (including fingernail polish, mousse, hair spray, gels
and lip gloss)

2.20 May not drink coffiee or tea

2.21  May not mark your own target goal.

2.22 May only be paid for a maximum of four hours per week.

Privileges

3.1  May have choice of house and room jobs by rank.

3.2 May enter any room in house (accessible to students) without asiing permission
except the bedroom and bathroom.

3.3 Girls may use hair care products (ie., mousse, etc.) and clear lip gloss.

3.4 May request a haircut by any statf member who cuts hair.

3.5  Eams $4.00 RD per hour.
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SECOND LEVEL (2) — INTEGRATION

Requirements

1.1 Minimum of two (2) weeks on first level.

1.2 400 points for two consecutive weeks or maintain 3 level maintenance points for
the required number of weeks, per aiternate method to gain a level. (See “Weekly
Schedule Policy” in Academic Guidelines.)

1.3 20 perfect push-ups, sit-ups and squat thrusts approved by Housefather (or
designate) during or week after points are earned.

1.4 Must perfectly recite from memory Joshua 1:7-9; Romans 12:1-2 and Psalm 23:1-
6 to house staff within one week after points earned.

1.5  Read segment of See You At The Top and answer written questions. See counselor
regarding chapters and turn into them by Thursday at 5:00 p.m. of the requirement
week.

1.6  Level sheet signed by the Housefather and teacher after all requirements are met.

1.7 Must be considered on schedule at school by Thursday (unless level achieved
through next higher level maintenance procedurz.

1.8  All requirements may be done during the weeks you are earning your points and/or
during you requirement week. but they all must be completed within one week of
earning required points.

1.9 Provided all requirements are met before Wednesday at 5:G0 p.m. of your
requirement week. that week will count as a full week (meaning afier 5:00 p.m.
you will be considered second level, week one)

Restrictions

2.1  All outgoing mail is read and incoming mail is inspected or read after it is opened
by the student in the presence of the staff.

2.2 May not leave grounds for any reason without staff permission and supervision by
staff or 4® or 5® level student.

2.3 May not mark your own target goal.

2.4 Must sit with house staff in church.

2.5  Must stay within 20 feet of Housefather or staff in charge when on freedays and
house trips.

2.6 Must work a minimum of three hours per week.

Privileges

3.1  May have choice of jobs according to rank.

3.2 May go on house business errands to a specific place and for a specific item and

time with a staff member with housefather’s permission.
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$5.00 RD per hour for work. May only be paid for a maximum of four hours per
week.

May wear one piece of jewelry (for girls one pair of earrings = 1 piece)

May rent personal belongings in an emergency with housefather’s permission ( a
set amount. There is a set amount 0f2.00 RD payable to the house for each item.
This must be marked on the grid sheet the same day an item is rented.

May stay up %z hour past regular bedtime once a week.

May carry one half of your allowance on your person.

May enter the bedroom/bathroom without asking permission.

May speak to other students (male and female) on levels 0-1

May hold hands with the oppaosite sex.

May ask SS&G personnel to pass letters from you to another student of the
opposite sex.

May use permitted areas at campus when appropriate. (See Academic Guidelines)
May have one free pop per week supplied by the house with the Housefather’s
permission.

May use the bathroom at school without having to ask permission.

Girls may wear mascara on eye lashes only.

May greet Dominican woman and children (“Hola”, “Adios™)
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THIRD LEVEL (3) — ERRANDS

Requirements

1.1  Minimum of 3 weeks on 2" Level.

1.2 420 points for two consecutive weeks, or maintain 4* ievel maintenance points for
the required number of weeks, per alternate method to gain a level (See “Weekly
On Schedule Policy” in Academic Guidelines)

1.3 30 perfect push-ups, sit-ups, squat-thrusts and jumping jacks approved by
Housefather {or his designate) during or after points are earned.

1.4 Must perfectly recite from memory Matthew 2:1-15, Titus 2:11-14, Isaiah 53:1-6
and Books of the New Testament to house staff.

1.5  Read segment 2 of Se¢ You At The Top and answer written questions. See your
Counselor regarding the chapters and turn into them, 5:00 p.m. Thursday at the
latest.

1.6  Need house vote — approval of /z of the student group and staff ( no discussion).
After earning points a house vote will be taken but the student is respeonsible to
request that the house vote be taken.

1.7  You are to pass a verbal and/or written exam proving your knowledge and
understanding of the Student Manual and Academic Guidelines. See your
Counselor. ?

1.8  Level sheet signed by your Housefather, Teacher and Counselor after ail
requirements are met.

1.9  All requirements may be donc during the weeks you are earning your points and/or
during your requirement week, but they all must be completed within one week of
earning required points.

1.10  Provided all requirements are met before Wednesday at 5:00 p.m. of your
requirement week, that week will count as a full week (meaning after 5:00 p.m.
you will be considered on 3™ level, week one)

Restrictions

2.1  All outgoing mail is read and incoming mail is inspected by staff after opening by
student.

2.2 Maynot visit other houses on campus except to run errands.

2.3 Must work a minimum of three hours per week.

Priviieges
3.1  May sit anywhere in first section of church.

3.2 May carry 30 RD total for shopping on freedays and other privileges. This can be
a combination of personal or work account. Money must be turned back in after
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3.4

35
3.6
3.7
3.8
39

3.10
3.11

3.12
3.13
3.14
3.15

3.16
3.17

privilege is terminated.

May ride on a motorcycle with a staff member.

May run non-personal errands without supervision. Errands are to go, retrieve
something and returm — not to visit

$6.00 RD per hour of work. May only be paid for a maximum of six hours per
week.

May stay up Y2 hour past regular bedtime twice a week.

May carry one week’s worth of aliowance regularly.

May wear two pieces of jewelry — chains, bracelets, rings, earrings (for girls
only).

May have a Certificate of affection as long as you mamtain 3" level. If you go on
point probation, the Certificate will be suspended until the level is regained.

Girls may wear mascara and eyeliner in good taste.

May go on a 15 minute walk with a staff member, once a week, but not to visit
another house. Permission for walk must be granted by the Housefather.

May have two free pops per week at meais with Housefather’s permissicn — not
accumulative.

May give/receive gifts to/from students with SS&G personnel’s approval. Cnly
gifts purchased from work allowance account may be given.
May greet Dominicans, barter sales and order in restaurants.
May participate in “peer counseling” training sessicns.

May take privileges with staff members.

May read/keep all “check™ mail.

3rd Level Staff/Student Privileges

4.1

42

4.3

4.4

4.5

4.6
4.7
4.8

Must fill out a Staff/Student Privilege Request Form, have all necessary signatures
on it and have it turned in to the office 24 hours prior to the privilege.

Each student is to have his/her own form if taking the privilege with another
student.

- All staff privileges must have only 2 students per staff member.

3“level students are entitled to take a free afternoon (3:45-5:30 p.m., excluding
Wednesday) twice a month, and a free evening once a month. The free evening
lasts from 5:00-8:30 p.m.

A free evening and/or afternoon privilege includes going either to the Pinar
Dorado hotel, a restaurant in town, staying on campus, climb the Pine Forest, visit
a statf member’s home, swim on campus or the Baptismal Hole.

A free evening privileges can be taken on Sunday afternoon between 2-5 p.m.
May watch a %2 hour TV show on your privilege.

Free aftemoon privileges may not be done in the same week as a free evening.
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3" Level Student/Student Privileges

5.1

5.2
53
54
5.5

In place of taking a free aftemoon privilege with staff, a third level student may
take a free aftemoon to be at student’s own house.

May be taken somewhere on campus with a fifth level student of the same sex.
This privilege would last from 3:45-5:30 p.m., excluding Wednesday.

May watch one half-hour of TV on this privilege.

Each student must fill out a Student Privilege Request Form 24 hours in advance
of the privilege. One half goes to the housefather and the other to the SS&G
department.
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FOURTH (4) LEVEL — TRUST

Requirements
1.1  Minimum of four weeks on 3™ level.
1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9
1.10

1.12

440 points for two consecutive weeks or maintaining fourth level maintenance
points for the required number of weeks, per altemate method to gain a leve} (See
“Weekly on Schedule Policy”) in Academic Guidelines.

40 perfect push-ups and sit-ups and 10 perfect clapping push-ups (giris — 1-1/2
minutes of jumping rope) approved by the Housefather ( or his designate) during
or after points are eamed.

Must perfectly recite from memory Phil 2:1-11; 1 Corinthians 13:4-8, and Jchn
3:14-21 and the Books of the Old Testament during or within one week after
points are earned. '

Read segments 3 and 4 of See T'ou At The Top and answer written questions. Turn
in your assignment to your Counselor and take written level test for 4® and 5® by
Thursday at 5:00 p.m. at the latest during the requirement wezsk.

This level is obtained after a mmimum of 'z hour discussion by the house (student
group) to review problems and progress of the student. Need 75% approval (by
vote) of the student group and all house staff.

Level sheet signed by teacher, Housefather, SS&G Department Head and Program
Director after requirements are met.

No units of concern while earning points for the level.

Must be evidence of loyalty to the staff and Administration of Escuela Carite.

All requirements may be done during the weeks you are earning your points and/or
during your requirement week, but they must be completed within one week of
earnng required points.

If during the requirement week the student fails to receive the required vote, and
during that same requirement week again maintains the necessary achievement
points for 4® level ( i.e. three straight weeks of 440), the See You At The Top
segment of requirements can be used again. -

Provided all requirements are met before Wedanesday at 5:00 p.m. of your
requirement week, that week will count as a full week ( meaning after 5:00 p.m.,
you will be considered 4™ level. week one)

Privileges

[N
N -

Outgoing mail does not have to be read by staff.

Incoming mail is not inspected at opening. If staff wish to read letters to and from
parents, they will ask permission from the student. Staff may use their discretion in
regards to incoming mail firom others.

May wear acceptable blue jeans out of the house during free time, freedays or
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during errands with permission of Housetather.

Mav drive a motorcycle with a staff ider. @ valid 1).S. driver’s licence and
Housefather’s permission. (This is with the permission of the owner of personai
bikes and the permission of the Program Dirscior or his designate for schooi
bikes.) Inthe situation where an accident occurs, this privilege will be lost and tae
student wail be respossibie for all damages.

May leave your house to a specific place and for a specific length of zime ud to 39
minutes twice a vweek for waiks with the permission of vour Housefather. but nct
to vielt other houses. Students may not go off the property or take this privilese
afler daric. This time may be used for personal errands.

Ulrls may run non-personal errands after dark.

$7.00 RD per hour of work. vay be paid for up to eight hours a week with
Housefatzer’s permmssion. Must work a mirimum of three hours per week.

Mav wear jewelry — chains. bracelets, rings. earrings {Zris only} in good tasie —
10t in excesslva 2mounts.

Reguiar bedtime is 10:00 p.m. but the student mav choose 1o go to ded at ¢:30.
May have two late nigats per week until 15:30 .m. and one eariy night ner week
{9:00 p.m.) with Housefather's permission.

Wav carrv 60 RD total for shopoing on freedays ang other privileges. This amount
can be 2 combination of nersonal or wwork sccounts. Money must be given to the
Housefather/supervising stait afier the privilege has ended. ?

May carry one week’s worth of allowance ragularty.

You have the opportunity t0 work on service projects. Y ou must currently be on
schedule at schoel and vou must zave permission rom the Education Depariment
Head. {If not on schedule overail, time missed must be made up in advance. May
miss up to four aours of school per week for service projects). You havs io
maintain 4% levei for 3 weeks prior to this participation.

May sit anywhere in church.

May receive a call cnce a month frera your parents. You are responsible to initiate
with vour Counseior to begin arrangng the scheduiing of your calls. Limit of call
is 20 minutes.

Mav have three free pops per week srovided b

S

the house — not accurnulative.
a

Mayv use school bicvcle for errands and other activities with Houserather's
permission.

May leave for schooi 3 minutes early with Fiousefather’s permission.

Eligible to be a peer counselor with nermission of SS&G Department Head. after
completing required training assignments/sessions and maintaining 4™ level for
three weeks.

Yon are on a nigh ranker point sheet.

Giris may wear make-up in 2cuod tasie.

At school. you nay purchase one cup cf coffes per dav with vour teacher’s
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permission.

2.23 At school, you may spend an hour away in the library and may enter without
permission.

224 May carry CVS Student I.D card